Principal/Designee Flowchart for
HIB Investigations for Families

Principal or
designee calls
parents with results of
Non-HIB Code Conduct
investigation and
follows up with a
confirming email.

Principal or designee
calls parents of both
alleged target(s) and
offender(s) before
sending email/letter.

If prelim
determination is
not to investigate as
HIB, Non-HIB code of
conduct violations
are investigated

Must report to principal within 24 hrs

Princiapl/designee in conultation
with ABS will review allegations

Allegations of HIB must be
reported to the Principal using the
NJDOE Approved HIB 338 Form

for a preliminary determination
(determine if the reported
incident/complaint is a report
outside the scope of the definition

If HIB investigation is initiated,
initial notification letters are sent
to parents of both alleged targets

and alleged offenders.

of HIB

ABS initiates HIB investigation -
completes within 10 days

ABS provides results of investigation
with Principal/designee. If HIB
substantiated, principal/designee
determines cosequences and
appropriate remedial actions.

investigation report

Superintendent may decide to take
other actions based on the

Principal/designee communicate
results to Superintendent (with in 2
days). Superintendent reports the
results to the Board at the next BOE
meeting.

Board can
affirm or reject
Superintendent's
recommendations

After BOE meeting, the
Principal/designee sends results
letter to both parents of alleged

target and alleged victim. A phone
call should preceed the results
letter.

If HIB is substantiated, results
letter goes in the discipline file
of the offender. After 3rd act of
HIB is substantiated an
intervention plan must be
initiated.

Appeal Information
is shared with
parents

If appeal is filed,
results letter
doesn't go into
file until appeal
is determined
and affirmed.
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