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Mandated Standards: 
Common Core State Standards 

• A state-led effort coordinated by the National Governors Association and 
the Council of Chief State School Officers - the standards were developed in 
collaboration with teachers, school administrators for English/Language 
Arts and Mathematics 

 

• Are aligned with college and work expectations 

 

• Have been adopted by 45 states and the District of Columbia 

 

• NJDOE has established a timeline for implementation Sept 2011-Sept 2013 

 

• While CCSS are for Math and English/Language Arts, there are also 
Literacy standards for History/Social Studies, Science, and Technical 
Subjects 
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CCSS – Mathematics Changes 

Grade 
 
Code 

1 2 3 4 5 6 7 8 

N 1 5 0 2 2 1 2 0 

+ 1 4 5 5 11 14 10 4 

- 0 0 1 0 1 0 1 2 

In comparison to the 2008 NJCCCS, the NJDOE has made the 
following codes: 

+    =   New requirement, previously at a higher grade level 

 -    =   New requirement, previously at a lower grade level 

N   =   New content, not previously required 
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CCSS – English/Language Arts (ELA) Changes 

• READING - Increased emphasis on informational texts 
(nonfiction) vs. narrative texts (fiction) 

 
Grade Level Narrative Informational 

K-4 50% 50% 

5-8 45% 55% 

9-12 30% 70% 
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CCSS – English/Language Arts (ELA) Changes 

• READING - Higher text complexity in all content areas 

 
Grade Band Old Lexile Ranges Lexile Ranges 

Aligned to Common 
Core Expectations 

K-1 N/A N/A 

2-3 450-725 450-790 

4-5 645-845 770-980 

6-8 860-1010 955-1155 

9-10 960-1115 1080-1305 

11-12 1070-1220 1215-1355 
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CCSS – English/Language Arts (ELA) Changes 

• WRITING - Focus on nonfiction 
(informational/persuasive) writing starting in 
kindergarten  

• ARGUMENT (based on research) rather than 
PERSUASION starting in grade 4 

 

What does this look like?  
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Understanding by Design Framework 

UbD is a 3 stage, “backward planning” curriculum design 
process - design backward from goals 

 

• District is currently in Year 4 of UbD initiative 

• Emphasis on student understanding and TRANSFER – 
i.e. application of learning to a new context 
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UbD 
Online Curriculum Database 
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Student Performance Data Analysis 

 Report cards 

 State/standardized tests  
– ASK 

– HSPA 

– AP 

– SAT 

 In-house assessments  
 Verona specific 

 Common across grade levels/subjects 

 Tests, projects, performance assessments, presentations, etc. 

All assessment measures should generally be consistent… 
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Teacher Observation/Evaluation 

• Current Model Utilized in Verona 

– Clinical observation model – pre-conference, observation, post-
conference 

– Narrative observation tool based on Charlotte Danielson’s 4 
domains: Planning & Preparation, Classroom Environment, 
Instruction, Professional Responsibilities  

 

• NJDOE Requirements for New Model  

– To be fully implemented September 2013 

– Must be research-based with a rubric that includes at least four 
differentiated levels of performance 

– 50% of final evaluation will be based on professional practice 
and 50% will be based on student outcomes 
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Teacher Observation/Evaluation 

• Implementation Plan for New Teacher Evaluation 
System 

– Will be forming a committee of district personnel to 
select one of four NJDOE approved models 

– All staff must be trained in model by June 2013 

– Software/training costs approximately $50,000 – 
looking to reduce cost by forming consortium with 
Glen Ridge and Caldwell-West Caldwell 
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• What have we accomplished in Verona so far? 

 

• What are our next steps? 

Status of Current Initiatives 
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2010-2011 Areas of Focus 

AREA OF 
FOCUS 

ACTION ITEMS COMPLETE 

Writing, K-4 •Implemented Writing Workshop, K-4 √ 

Math, K-2 •Developed scope & sequence documents aligned to new Common Core Standards √ 

Algebra I •Aligned all Algebra I curriculum, grades 7-9 – new scope & sequence document approved 
by BOE in September 

√ 

Algebra II •Teachers and supervisor worked collaboratively to align curriculum to standards and 
identify gaps in prior learning in order to more effectively prepare students for HSPA 

√ 

 

Common 
Assessments 

•End of 4th grade math assessment administered in Spring 2011 

•Departments continue to collaboratively develop benchmark assessments to gauge student 
progress and evaluate program needs 

√ 

 

Common 
Grading 
Practices 

•Committee formed to develop new K-4 report card more closely aligned to standards and 
current academic initiatives – to be implemented 2011-2012 

•Common grading guidelines developed at HBW and VHS to ensure consistency in 
expectations and increased rigor 

√ 
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2011-2012 Areas of Focus 

AREA OF FOCUS ACTION ITEMS COMPLETE 

Reading, K-4 •Spring 2012 - will begin to look at Reading Workshop resources for possible 
implementation in selected grade levels next year  

On target 

Writing, 5-6 •Implement Writing Workshop √ 

Math, K-6 •Monitor and evaluate enVision implementation in grades K-4 to identify 
inconsistencies – Dr. Santora visiting every K-4 classroom as well as meeting 
individual teachers to discuss data 

•Implement enVision math in grades 5-6 

√ 

Common Core 
Standards Alignment & 
Implementation Math: 
3-5, 9-12  

LAL: K-12 

•Development of scope & sequence documents that are aligned with Common 
Core Standards 

√ 

Approved 61 
redesigned 
curriculum 
documents 

since 
September 2012 

In-house Assessments •Continue development of common/benchmark assessments 

•Supervisors and administrators are beginning to more closely examine 
assessments at all grade levels in addition to UbD units 

On target 
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Reading, K-4 

Reading Workshop to be implemented in grades 3-4, 
2012-2013 school year 

 

Prior to September 2012: 
 Classroom libraries must be leveled 

 Reading workshop consultant to provide initial PD to staff in 
Spring 2012 

 Purchase professional resources and leveled books to support 
program 
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Writing, 5-6 

• Writing Workshop implemented in grades 5 & 6 during the 2011-
2012 school year 

 

• All 5th & 6th grade general and special education language arts 
teachers participated in training from Writing Workshop consultant 

 

• Development of 5th & 6th grade Writing Scope & Sequence 
documents aligned to CCSS (e.g. historical narrative) 
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Math, K-6 

• Alignment of K-6 math program – all grades, K-6, utilize enVision 
Math program 

 

• Dr. Santora continues to monitor implementation 

 

• Dr. Santora conducted individual meetings with teachers based on 
NJASK score analysis to identify curricular/instructional gaps and 
develop action plans to address them 

 

• All K-6 math scope & sequence documents were finalized and board 
approved 
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Common Core Standards Alignments 

• Development and board approval of scope & sequence documents aligned to CCSS 
for the following courses: 

Math, K-2, 3-5 

Algebra I 

Geometry 

Algebra II 

PreCalculus 

College Algebra 

English, grades 7-12 

Writing & Reading, K-6 – in process 

 

• Social Studies scope & sequence documents developed for grades 7-12 aligned to 
CCSS for Literacy in History/Social Studies 

 

• Science K-12 – completed and aligned to NJCCCS 
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In-House Assessments 

• DBQ (Document Based Question) Assessment developed and 
implemented in Social Studies, grade 7 during 2011-2012 school year – 
aligned to NJASK Writing holistic scoring rubric 
 

• Grades 7 & 8 English teachers developed common writing rubric based 
on NJASK Writing holistic scoring rubric  
 

• Common midterms/final exams administered at VHS in all core 
subjects 
 

• Common assessments utilized in all math courses, grades 5-8 
 

• Each grade, K-4, participated in a grade level meeting facilitated by Mr. 
Albano that focused on the effective integration of math word problems 
in daily math instruction throughout the year to improve achievement 
on NJASK   
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2012-2013 Areas of Focus 

AREA OF FOCUS ACTION ITEMS 

Reading, 3-4 •Implementation of Reading Workshop, grades 3-4 

•Re-evaluation of DRA training and implementation (currently administered 2X/year in grades K-4) 

Writing, K-6 •Incorporate informational/nonfiction writing to align with CCSS 

Math, 7-8 •Alignment to CCSS (effective September 2014) 

•Phase out Algebra I in grade 7 

Science, K-12 •Examine National Science Standards and begin process of curricular alignment 

In-House Assessments •Implement DBQ – social studies, grades 8-12 

•Expand utilization of common assessments at VHS in all core subjects 

Teacher Evaluation •Form District Advisory Committee to select model (in partnership with Caldwell-WC and Glen 
Ridge) 

•Purchase software and training 

•All staff (administrators AND teachers) to be trained by July 2013) 

Expand Course Selection 
Options for VHS Students 

•Implementation of redesigned semester electives in 21st Century Life & Careers/Technology 

•Dual enrollment opportunities 
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Special Education 
Curriculum Implementation 

• District curriculum is written for ALL students in the 
Verona Public Schools (i.e. special education and general 
education students follow the same curriculum documents) 

 

• IEP modifications and accommodations, are individualized 
to assist students in meeting curricular goals 

 

• Mrs. Venezia assists teachers in implementation of 
modifications and accommodations to assure students are 
meeting individualized goals 
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Special Education 
2011-2012 Action Items 

• Transition/Job Sampling Scope & Sequence documents are 
being finalized 

• VPP (regular and special education) Scope & Sequence 
document complete 

• Writing Workshop  

– Push-in component for special ed   

– Supported in resource center 

• Data analysis focus  

• Collaboration with regular education teachers on Scope & 
Sequence development 

 


