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Teacher Checklist  

Teach a curriculum that is aligned to standards. 

Determine the needs of students using several methods including 
a variety of assessments. 

Differentiate instruction based on the needs of students. 

Set goals for students appropriate to their grade, subject, and 
readiness level. 

Use high quality assessments to measure student performance. 

Work in collaborative groups to improve student achievement. 

Formalize and document the process, and be recognized for 
doing these things well 

What do effective teachers do in the classroom? 
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State regulations require all of the 
following for SGOs EXCEPT: 

a) They must be specific and measurable 

b) They must measure learning between two points in 
time 

c) They must be aligned to standards 

d) They must be perfect 
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What Constitutes “Growth” In 
Student Growth Objectives 

   
 
 
 
 

0 Acquisition of knowledge or skill from a particular 
starting point or readiness level. 

0 Development of a portfolio indicating a change in 
skill or knowledge over a period of time.  

0 Difference in learning on pre- and post-tests. 
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What percentage does the SGO rating 
count towards a teacher’s evaluation? 

a) 10 

b) 15 

c) 20 

d) 15 for teachers in non-tested grades and 
subjects and 20 for teachers with an SGP 
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SGOs and AchieveNJ 
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How many SGOs must a teacher 
set for evaluation? 

a) All set only 1 

b) All set only 2 

c) All set between 1 and 2, depending on 
district discretion 
 

d) 1 or 2 for teachers with SGPs, 2 for 
teachers in non-tested grades and subjects 

Survey - Question  3 
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General or Specific SGOs 

10th-grade social studies teacher  

0 5 sections of US History 1 has 
102 students.  

0 His general SGO includes all 
102 students 

0 Incorporates a significant 
proportion of content 
standards and skills  for the 
school year the week before 
the department-wide 
assessment.  

A 10th-grade social studies teacher  

• Finds on the free response 

portion of the pre-assessment 

many students were unable to 

clearly use evidence to 

support their points of view.  

• He sets one of his SGOs to deal 

with this particular skill.  

General       

                  Specific 
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When should SGOs be set? 

a) Annually, before the beginning of the school year 

b) Annually, during the first few weeks of the 
school year 

c) Annually, at some point during the year at the 
teacher’s discretion 

d) Once, at the beginning of the school year to be 
used over the next few years 

Survey – Question 4 



Verona Public Schools 

      September                  By Nov. 15*                By Feb. 15             By end of school year 

TEACHERS 

The SGO Process 

Consult with 
evaluator to 

approve SGOs 

Adjustments 
made to SGOs  
with approval 

*For 2013–14 only. In subsequent years, SGOs must be set by Oct. 15. 

Step 1: Choose 
or develop a 

quality 
assessment 

aligned CCSS or 
CCCS 

Step 2: 
Determine 
students’ 

starting points  

Step 3:  

Set SGO 

Step 4: Track progress, refine 
instruction 

Step 5: Review 
results and score  

Consult with 
evaluator to 

discuss SGO rating 

Recommended 

Official SGO process 
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Reflection: Thinking Through 
SGO Development 

By ____________ (date),  I want ______________ (which students)            
to know _____________ and/or be able to _____________. 

0 What evidence do I need?   

0 What might students say or do to demonstrate mastery of 
these outcomes? 

0 How will I elicit this evidence? 

0 What kinds of tasks or assessment items will demonstrate 
this learning? 

0 How will I score the tasks or assessments? 

0 What kind of rubric or scoring criteria will I use to determine 
performance levels? 
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Reflection: Thinking Through 
SGO Development 

0 Where are the students now? 

0 What tasks, assessments or data sources can be used to 
determine my baseline (students’ current proficiency 
levels)?  

0 Where do I want to students to be? 

0 What is a reasonable and ambitions target for students 
to achieve?  

0 How will I measure and monitor students’ progress? 

0 What interim tasks and assessments will elicit evidence 
of concept/skill development throughout the 
instructional period? 
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Creating your SGO  
Step 1: Choose or Develop a Quality Assessment 

0 Identify Instructional period of SGO* 
0 Verona: November 15th to March 15th  

0 What standards are taught during this instructional time 
period?  
0 Standards that are foundational for success in this class and 

beyond 
0 Standards that will lead to enduring understanding 
0 Standards that will be taught during the SGO instructional 

period. 
0 Choose or Develop assessment 

0 Select an existing one (i.e. DRA2, released AP exam, …) 
0 Modify an existing assessment 
0 Create a new assessment locally 
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Step 1: Choose or Develop a Quality Assessment  

Types of Assessments 

Traditional 

Assessments 

Portfolio  

Assessments 

Performance 

Assessment 

• District, school and 

departmental tests e.g., 

modified final exams, 

benchmark exams 

• Teacher-created, school, 

departmental 

assessments (e.g. 

quarterly exams, 

benchmark exams) 

• Research papers 

• State and national exams 

(except the NJ ASK), e.g. 

NOCTI, AP 

• Writing and reflection 

sample  

• Laboratory research 

notebook 

• Portfolio of work 

• Project-based 

assessment (all 

subjects) 

• Teaching Strategies 

Gold®  

• Lab Practicum 

(sciences) 

• Sight reading in music 

• Dramatic performance 

(drama)  

• Skills demonstration 

(physical education) 

• Persuasive speaking 

• DRA™2 
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Step 1: Choose or Develop a Quality Assessment  

Planning (Form 1A) 
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Step 1: Choose or Develop a Quality Assessment 

Standards Alignment and Coverage (Form 1B) 
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Step 1: Choose or Develop a Quality Assessment 

Depth of Knowledge (DOK) 

4 minute video 

explaining DOK using 

the Gettysburg 

Address 

Similar to Bloom’s 
Taxonomy, Depth of 

Knowledge (DOK) is a 
widespread method by 

which cognitive demands 
or rigor of tasks are 

categorized.  

http://vimeo.com/42788913
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Step 1: Choose or Develop a Quality Assessment 

Depth of Knowledge Analysis (Form 1C) 
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Step 1: Choose or Develop a Quality Assessment 

Develop Quality Rubrics 

 Strong rubrics ensure that a student’s 
knowledge of a subject or skill is accurately 
assessed.   

 

0 Identify the knowledge and skills being measured 

0 Differentiate between high and low achievement 

0 Clearly identify and describe levels of performance for each 
element 

0 Determine component weighting as necessary 

0 Create and share with colleagues to ensure rigor and 
alignment to common expectations 
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Step 1: Choose or Develop a Quality Assessment 

Quality Rubrics 

Grades 9-12 Common Core History and Social Studies Rubrics 

Key Ideas and Details  

RH.11-12.1. Cite specific textual evidence to support analysis of primary and secondary 

sources, connecting insights gained from specific details to an understanding of the text as a 

whole. 

Needs Specific 

Improvement 

Approaching Meets Expectations Exceeds 

 Lacks specific 

details from the 

text 

 Does not 

connect details 

to the text as a 

whole. 

 Contains some 

specific details from 

the text but omits 

the most important 

ones 

 Attempts to connect 

details to the text as 

a whole. 

 Cites specific 

evidence to 

support the 

analysis of the 

text-Connects 

insights from 

specific details to 

the text as a 

whole. 

Meets expectations and 

performs one of the following: 

Brings in outside information 

from prior knowledge/other 

sources 

Demonstrates a connection 

between the historical context 

of the document and the 

modern day. 

Identify the 

knowledge and 

skills being 

measured 

Clearly identify and describe levels of 

performance for each element 

Differentiate 
between 
high and low 
achievement 
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Step 1: Choose or Develop a Quality Assessment 

Validity and Variety (Form 1D) 
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Step 1: Choose or Develop a Quality Assessment 

Summary for Step 1 

The thoughtful use of high quality 
assessments is crucial to the SGO 
process.  
0 You will have time (this afternoon, faculty, 
department/grade level meetings, etc.) to 
evaluate and modify assessments you 
currently use, ones that you may be creating, 
or using high quality externally-created 
assessments 
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Step 2: Determine students’ starting points 

  A rigorous and carefully constructed pre-
assessment 

  Grades from the student’s prior year classes 
relevant to the current class 

  Test scores from the prior year in relevant classes 

  Grades from the current year 

Which of the following data sources can be used 
to determine students’ starting points?   
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Step 2: Determine students’ starting points 

Examples… 

 

Source of Performance Data to 

Determine Students’ Starting Points 
Examples and Notes 

Grades/performance in current year  Based on all aspects of work during the 

first few weeks of school 

Beginning-of-course diagnostic tests 

or performance tasks 

 Department-generated pre-assessment 

 Early course test 

Prior-year test results that assess 

knowledge and skills that are pre-

requisites to the current subject/grade 

 NJASK for math, LAL and science 

 DRA for reading 

 End of course assessments 

Test results in other relevant subjects 

from prior years 

 A physics teacher uses results of her 

students’ math tests from last year 

Students’ grades in previous classes  Teachers should make sure they 

understand the basis for the grades given 

by students’ previous teachers 
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Step 3: Set Student Growth Objectives with 
the approval of the principal 

Develop a scoring guide: 

0A target score on the final assessment that 
indicates considerable learning 

0  The number of students that could reasonably 
meet this mark 

0  The percentage of students in the course that 
this represents 

0  A 10-15 percentage range around this number 
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Step 3: Set Student Growth Objectives 
Scoring Rubric 

Attainment of Student Growth Objective 

Innovative 

4 

Applying 

3 

Developing 

2 

Beginning 

1 

Teacher has 

demonstrated 

an exceptional 

impact on 

learning by 

exceeding the 

objective. 

Teacher has 

demonstrated a 

considerable 

impact on 

learning by 

meeting the 

objective. 

Teacher has 

demonstrated 

some impact on 

learning but did 

not meet the 

objective. 

Teacher has 

demonstrated 

an insufficient 

impact on 

learning by 

falling far short 

of the objective. 
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Step 3: Set Student Growth Objectives 
Simple SGO Scoring Guide 

Target Score Attainment Level in Meeting Student Growth Objective 

80% or Higher 

on Final 

Assessment 

Innovative 

4 

Applying 

3 

Developing 

2 

Beginning 

1 

Percent of 

Students 

Meeting Target 

 

Greater than 

84% 

 

70-84% 

 

55-69% 

 

Less than 55% 
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Step 3: Set Student Growth Objectives 

Tiered SGO Scoring Guide 

Groups 

Target 

Score on 

Final 

Assessment 

Objective Attainment Based on Percent of Students 

Achieving Target Score 

Innovative 

4 

Applying 

3 

Developing 

2 

Beginning 

1 

Low 70% 

At least 

90%  

At least 

80% 

At least 

70% 

Less than 

70% 
Medium 80% 

High 90% 
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Step 3: Set Student Growth Objectives 
Student Growth Objective Form 3A  
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Step Three: Set Student Growth Objectives 
Student Growth Objective Form 3B  

30 
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Step 4: Track Progress, Refine Instruction 
The Most Important Work 

SGO Form 4A: Mid-Course Check-In may help to 
facilitate the discussion, encouraging you to reflect on 
the following questions:  

• How are your students progressing toward your SGOs? 
How do you know? 

• Which students are struggling/exceeding expectations? 
What are you doing to support them?  

• What additional resources do you need to support you 
as you work to achieve your SGOs?  
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Step 4: Track Progress, Refine Instruction 
The Most Important Work 
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Step 5: Review results and score in consultation 
with your principal/supervisor. 

Student Growth 
Objective 

Score Weighting Weighted 
Score 

General 3 X 0.50 1.5 

General or Specific 4 X 0.50 2.0 

Total 3.50 

• A teacher with two SGOs can do a simple calculation 
to work out the final SGO score regardless of type of 
SGO, or how the score was calculated. 

 
• The table below demonstrates the calculation used if 

placing equal weight on both SGOs. 



Verona Public Schools 

SGO Exemplars 

34 

0 SGO example (physics, 9th grade, simple) (PDF)   

0 SGO example (physics, 9th grade, tiered) (PDF)   

 

0 CTE architecture engineering general annotated SGO (PDF)  

0 CTE architecture engineering general SGO (PDF)  

 

0 ELA grade 1 DRA2 tiered general annotated SGO (PDF)  

0 ELA grade 1 DRA2 tiered general SGO (PDF)  

 

0 Social studies grade 8 tiered general annotated SGO (PDF)  

0 Social studies grade 8 tiered general SGO (PDF) 

 

http://www.state.nj.us/education/AchieveNJ/teacher/Physics.general.simple. SGO.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/Physics.general.tiered SGO.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/CTE architecture.engineering.general.annotated.SGO.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/CTE architecture.engineering.general.SGO.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/ELAGrade1DRA2TieredGeneralAnnotatedSGO.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/ELAGrade1DRA2TieredGeneralSGO.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/SocialStudiesGrade8TieredGeneralAnnotatedSGO.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/SocialStudiesGrade8TieredGeneralSGO.pdf
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A Final Thought Regarding SGOs 

•Who wins the race? 

–The tortoise?  

 or 

–The hare? 

http://www.youtube.com/watch?v=kXPiEicc59s

