
Verona Public Schools 

Welcome Back!!  

September 4th 

Professional Learning Day 
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Verona Public Schools 

Agenda 

• It’s a Beautiful Day! 

•Verona’s New Mission Statement 

•Marzano’s Causal Observation 
“Coaching” Model 

•SGOs 
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http://www.youtube.com/watch?v=co6WMzDOh1o


Verona Public Schools 

Verona Public Schools  
Mission Statement 

“The mission of the Verona Public 
Schools, the center of an engaged and 
supportive community, is to empower 
students to achieve their potential as 
active learners and productive citizens 
through rigorous curricula and 
meaningful, enriching experiences.” 
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Verona Public Schools 

Two Quotes … 
 

• “Students (and teachers) must have routine access to the 
criteria and standards for the task they need to master; they 
must have feedback in their attempts to master those tasks; 
and they must have opportunities to use the feedback to 
revise work and resubmit it for evaluation against the 
standard.  Excellence is attained by such cycles of model-
practice-perform-feedback-perform.” 

~ Wiggins 

• With focused feedback in place, teachers can engage in 
focused practice – another critical element of deliberate 
practice … the teacher practices the selected strategy 
experimenting with small variations to determines what works 
best in his or her particular situation.” 

~ Marzano 4 
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Common Language of 
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Verona Public Schools 

Marzano EQ 
•How can the “elements” in the 
Design Questions make our 
teaching more effective? 
•DQ #5 Engaging the Students: 
Using Physical Movement  
• It’s all about the EVIDENCE – 
teacher and student. 
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https://www.effectiveeducators.com/resource/show/4e2d8ec75d17508eb10899e9
https://www.effectiveeducators.com/resource/show/4e2d8ec75d17508eb10899e9


Verona Public Schools 

DQ5: Engaging the Students 
27. Using Physical Movement 
The teacher uses physical movement to maintain student 
engagement. 
Teacher Evidence 
 Teacher has students stand up and stretch or related 

activities when their energy is low 
 Teacher uses activities that require students to physically 

move to respond to questions 
 Vote with your feet 
 Go to the part of the room that represents the answer 

you agree with 
 Teacher has students physically act out or model content 

to increase energy and engagement 
 Teacher use give-one-get-one activities that require 

students to move about the room 8 



Verona Public Schools 

Student Evidence 

 Students engage in the physical activities 
designed by the teacher 

 When asked, students can explain how 
the physical movement keeps their 
interest and helps them learn 
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DQ5: Engaging the Students 

What scale level do we place 
the teacher? 



Verona Public Schools 

Levels of Performance for Observations, 
Marzano Causal Teacher Evaluation Model 

Scales: it’s all about monitoring the 
desired effect with the students  
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Verona Public Schools 

Observations #1 & #2 for 2013-14 

• Observations are announced 

• Teacher completes pre-observation form in 
iObservation by identifying 5 to 7 elements 
from DQ 1 - 5 for the observer 

• Formal observation occurs (Long/Short) 

• Teacher completes reflection form in 
iObservation  

• Teacher meets with observer for instructional         
feedback  11 



Verona Public Schools 

Verona Observation: Pre-Conference 
Form (Involving Routine Events)  
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Verona Public Schools 

Verona Observation: Pre-Conference 
Form (Addressing Content) 
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Verona Public Schools 

Verona Observation: Pre-Conference 
Form (Enacted on the Spot) 
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Verona Public Schools 

Conducting an Observation 
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STEP 3  
Identify Element                          

STEP 2 
 Identify Design 

Question 

STEP 1   
Identify Primary 

Segment 

What am I looking  
at right now 

OR                                  

What am I focusing 
on now 

DQ#1: Lesson 
Segment Involving 

Routine Events 

Design Question #1 

Providing Clear 
Learning Goals and 
(Scales to Measure 

Those Goals)* 

Design Question #6 

DQ#2-4: Lesson 
Segment  

Addressing Content 

DQ#5: Lesson 
Segment Enacted 

on the Spot 

A pre-conference between 
the administrator and 

teacher determines five to 
seven of the elements that 
will be observed ahead of 

time from Domain 1 



Verona Public Schools 

Verona Observation: Reflection Post-
Conference Form 
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Verona Public Schools 

Observation #3 for 2013-14 

•No pre-conference prior to the formal 
observation  (Teacher does not 
complete pre-observation from in 
iObservation) 
•Observation is unannounced & short  
• Teacher completes reflection form in 

iObservation  
• Teacher meets with observer for 

instructional feedback  
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Verona Public Schools 

Summative Evaluation 
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http://www.youtube.com/watch?v=NPxnQv4RH5s
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Summative Score Calculation 

N.J.A.C. 

 6A:10-4.1 
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Verona Public Schools 

 Professional Learning for 2013-14 

• September 3 

• AM – Superintendent Welcome  

• PM - Building based 

• September 4 

• AM – Marzano/SGO (VHS) 

• PM – SGO work groups 

• October 31  

• Building-based PD (Wrap up SGOs, discuss 
common assessments (work toward rigor like 
PARCC), Data Analysis (NJASK, SGO, …), Online 
Marzano Course #1 (Pre/Post Test) 

• November 5 

• All Staff – Meet at VHS Auditorium for HIB, 
Affirmative Action, School Security Updates, 
Online Marzano Course #1 

 

*Please note: This is a tentative schedule 

• February 18 

• Begin school-wide development of Design 
Question #1: Learning Goals, Scales, Tracking 
Student Progress (Marzano) 

• Common assessments   

• Review SGOs 

• Review SGPs 

• Online Marzano Course #2 

• March 14 

• Continue work on DQ #1 

• Continue to work on common assessments 

• Review/Analyze SGOs (Post assessments) 

• Online Marzano Course #2 

• June 6 

• “Survey Says …” Professional Development 
Day 
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Verona Public Schools 

Teacher Evaluation Handbook 

•A teacher handbook was created this 
summer for the 2013-14 school year 
and will be emailed to you shortly … 

• Included in it are SGOs, SGPs, 
Marzano’s Design Questions & 
Elements, PDPs, …. 
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