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A research based 
framework that 
describes and 

defines teaching  

A means for self 
assessment and 

reflection 

A transparent 
framework for 

making decisions 

A foundation for 
professional 
conversation 

A coherent 
means to provide 

formative and 
summative 
feedback 

Common 
Language 

of 
Instruction  
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Causal Links to  

Student Achievement 
Student 

Achievement 

Classroom 
Strategies and 

Behaviors 

Planning and Preparing 

Reflecting on Teaching 

Collegiality & Professionalism 

Common 

Language of 

Instruction 
Domain One 

Domain Two 

Domain Three 

Domain Four 
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DOMAIN 

CATEGORY/ 

LESSON 

SEGMENT 
DESIGN 

QUESTION 

ELEMENTS 

(a.k.a. 

Strategies, 

Look-Fors) 
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Design Questions 
DQ1:  What will I do to establish and communicate learning goals, track 

 student progress, and celebrate success? 

DQ2:  What will I do to establish and maintain classroom rules and procedures? 

DQ3: What will I do to help students effectively interact with new knowledge? 

DQ4: What will I do to help students practice and deepen understanding of 

 new knowledge? 

DQ5: What will I do to help students generate and test hypotheses about 

 new knowledge? 

DQ6: What will I do to engage students? 

DQ7: What will I do to recognize adherence and lack of adherence to 

 classroom rules and procedures? 

DQ8: What will I do to establish and maintain effective relationships with 

 students? 

DQ9: What will I do to communicate high expectations for all students? 

DQ10: What will I do to develop effective lessons organized into a cohesive 

 unit? 
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• 10 Design Questions 
(9 Observable Teaching Behaviors) 

• 3 Lesson Segments 

The Marzano Art and  

Science of Teaching Framework 

• 41 Categories of Instructional 

Strategies (Elements) 
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A System of Feedback 

• Self-Observation 

• Self-Reflection 
Personal 

• Observations – Formal and Informal 

• Instructional Coaching 
Teacher-focused 

• Instructional Rounds 

• Classroom Walkthroughs 

• Professional Learning Communities 

Team or Trend 
focused 
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Levels of Performance for Observations, 

Marzano Causal Teacher Evaluation Model 

Scales: continuum of teaching behavior that documents growth over 

time and can be used as a  formative feedback tool or a summative 

assessment.  

 

 
Innovating (4) Applying (3) Developing (2) Beginning (1) Not Using (0) 

The teacher 

gets 100% of 

students to the 

desired effect 

of the strategy 

by adapting/ 

creating new 

strategies for 

unique student 

needs and 

situations 

The teacher 

uses the 

strategy 

correctly, and 

monitors the 

majority of 

students to 

determine if the 

strategy has the 

desired effect. 

The teacher 

uses the 

strategy 

correctly. 

The teacher 

uses the 

strategy 

incorrectly or 

with parts 

missing. 

The strategy 

was called for 

but not 

exhibited. 
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Performance Scales 

• Performance scales provide a developmental 

(growth/implementation) continuum for teachers. 

• It is not “bad” to be “Beginning” when trying 

something new. 

• Helping teachers move quickly through the 

implementation levels is important to increase 

effectiveness 

• Developmental ratings help provide specific 

feedback  
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Not Using 

• Example: Teachers are unaware that the 

strategy is called for 

• Non-Example: A teacher who makes an 

appropriate decision to not use a particular 

strategy 

• It is recommended to have a conference with the 

teacher before assigning a scale rating of “Not 

Using” 



© 2012 Learning Sciences International              1.877.411.7114 

Beginning 

• Teacher uses the strategy incorrectly or with 

parts missing 
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Developing 

• All components in the element description are 

evident 

• Strategy may be used mechanistically until the 

teacher develops fluency with the strategy 

• Teacher evidences may be more likely checked 

than student evidences 

• Teacher focus is more on teaching than on 

monitoring students 

• Observers rate teachers “Developing” until they 

see monitoring of at least 50% of students for the 

desired effect of the strategy 
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Applying   

• All components in the element description are 

evident 

• Teacher is monitoring the desired effect of the 

strategy for more than 50% of students 

• Teacher AND student evidence should be evident 

• As a result of solid strategy knowledge and fluent 

use of strategy, teacher can focus on monitoring 

student for the desired effect of the strategy 
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Dr. Marzano talks about 

Applying… 

https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=06iwXma_IyInaM&tbnid=5LPZym6vTogcXM:&ved=0CAUQjRw&url=http://soluvilidad.blogspot.com/2012/03/cinco-dimensiones-de-robert-marzano.html&ei=sHQSUZ2EHoS80AHu0YF4&bvm=bv.41934586,d.dmQ&psig=AFQjCNGLsAlLNfQINDe1KqfwxbvxC0cJWQ&ust=1360250055783295
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Innovating   

• The strategy is having the desired effect on all of 

the students.  To accomplish this: 

– The teacher has made adaptations for special needs of 

groups of students or individual students and/or 

– The teacher has consciously created a macro-strategy 

that ensures desired effect is evident with all students 

• If observer doesn’t see an overt adaptation to a 

strategy or an overt macro-strategy, the teacher 

MIGHT be making these adaptations on a one-to-

one basis as he/she moves around the classroom 
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Dr. Marzano talks about 

Innovating… 

https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
https://www.effectiveeducators.com/resource/show/5058bdeae4b0cfb32be46a20
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=06iwXma_IyInaM&tbnid=5LPZym6vTogcXM:&ved=0CAUQjRw&url=http://soluvilidad.blogspot.com/2012/03/cinco-dimensiones-de-robert-marzano.html&ei=sHQSUZ2EHoS80AHu0YF4&bvm=bv.41934586,d.dmQ&psig=AFQjCNGLsAlLNfQINDe1KqfwxbvxC0cJWQ&ust=1360250055783295
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Innovating may be evidenced by… 

Totality 

All students 
demonstrate the 
desired effect. 

The strategy is 
adapted to meet the 
individual needs of 

all students to 
achieve the desired 

effect. 

Student evidence 
clearly exists to 

support the teacher’s 
use of the strategy 

has the desired 
effect. 

Articulation 

Teacher fluently 
explains the employed 
strategy is having the 
desired effect on all 
students (e.g. shows 
evidence at pre/post 

conference) 

Teacher can 
articulate the 

reasoning behind the 
use of the strategy 

(during pre/post 
conference) 

Student can 
articulate that the 
strategy had the 

desired effect (when 
asked) 

Specificity 

Teacher focuses on 
specific class or 
student needs. 

The teacher has 
made adaptations for 

special needs of 
groups of students or 

individual students 

The teacher has 
consciously created 

a macro-strategy that 
ensures desired 

effect is evident with 
all students 
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Scale Review   

• At the lowest level of Developing, teachers are 

mechanistic in their use of elements.  Fluency is 

developed within Developing and teachers begin 

to monitor students for the desired effect of the 

strategy. 

• Once teachers develop fluency and monitor more 

than 50% of students for the desired effect, they 

move to Applying on the scale. 

• Teachers who get 100% of their students to the 

desired effect of the strategy are Innovating with 

that strategy. 
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Lesson Segment  

Involving Routine Events 

Design Question 1: What will I do to establish and 
communicate learning goals, track student progress, and 
celebrate success? 

 

Providing Clear Learning Goals and Scales to Measure 
those Goals 

Tracking Student Progress 

Celebrating Student Success 
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Setting Learning Goals, Tracking Student 

Progress and Celebrating Success 

Setting learning  goals and providing feedback gives students 

direction and helps them think about their own learning.   

Recommendations: 

• Set goals that are not too specific  

• Personalize learning goals  

• Clearly communicate learning goals  

• Use criterion-referenced feedback and explanations  

• Use feedback from assessments  

• Engage students in peer feedback  

• Ask students to self-assess 

• Celebrate incremental progress as well as success 
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Lesson Segment  

Involving Routine Events 

Design Question 1: What will I do to establish and 
communicate learning goals, track student progress, and 
celebrate success? 

 

Providing Clear Learning Goals and Scales to Measure 
those Goals 

Tracking Student Progress 

Celebrating Student Success 
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Learning Goal 

“What” 

Daily Objective 

 Day-to-Day Instructional Target 

Activity 

Guided learning experiences that 
take place in a classroom setting 

Assignment 

Learning experiences designed to 
be completed independently in a 

class or as a homework opportunity 
to extend classroom learning 

“How” 
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Marzano Protocol: Lesson Segment Involving Routine Events 
 
DQ 1: What will I do to establish and communicate learning goals, track student 
progress, and celebrate success? 
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Informal, Simplistic Scale 

4:  I understand this so well that I can do the 
assignment and I can apply it to any new situation    

3:  I completely understand the big idea and can 
work on my own 

2:  I understand the basic ideas, but have some 
questions 

1:  I don’t understand much of what we are doing, 
and I really need help 
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Lesson Segment  

Involving Routine Events 

Design Question 1: What will I do to establish and 
communicate learning goals, track student progress, and 
celebrate success? 

 

Providing Clear Learning Goals and Scales to Measure 
those Goals 

Tracking Student Progress 

Celebrating Student Success 
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Marzano Protocol 
Lesson Segment Involving Routine Events 
DQ 1: What will I do to establish and communicate learning goals, track student 
progress, and celebrate success? 
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Tracking Student Progress: Feedback 

“When we give students feedback, there are 
eight things that can happen – and six of them 
are bad!” 

    Dylan William 

    Educational Leadership, Sept. 2012 
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Tracking Student Progress: Feedback 

Educational Leadership, Sept. 2012 

Recipients respond to 
feedback in 4 ways 

If feedback indicates 
that performance has 
fallen short of the goal, 
the recipient may: 

If feedback indicates 
that performance has 
exceeded the goal, the 
recipient may: 

By changing behavior Increase effort Exert less effort 

By modifying the goal Reduce aspiration Increase aspiration 

By abandoning the goal Decide the goal is too 
hard 

Decide the goal is too 
easy 

By rejecting the 
feedback 

Ignore the feedback Ignore the feedback 
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Educational Leadership, Sept. 2012 

“It turns out that it isn’t the giving  of feedback 
that causes learning gains, it is the acting  on 
feedback that determines how much students 
learn.” 
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Five Characteristic of Effective 

Feedback 

Educational Leadership, Sept. 2012 

1.  Effective feedback directs attention to the 
intended learning, pointing out strengths and 
offering specific information to guide 
improvement.   
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Five Characteristic of Effective 

Feedback 

Educational Leadership, Sept. 2012 

2. Effective feedback occurs during the learning, 
while there is still time to act on it. 
 

 

i.e. Practice doesn’t make perfect; practice makes permanent.  
Only perfect practice makes perfect. 
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Five Characteristic of Effective 

Feedback 

Educational Leadership, Sept. 2012 

3. Effective feedback addresses partial 
understanding. 

 
i.e. When the work doesn’t demonstrate any understanding, 
don’t give feedback – reteach instead. 



Verona Public Schools Verona Public Schools 

Five Characteristic of Effective 

Feedback 

Educational Leadership, Sept. 2012 

4.  Effective feedback does not do the thinking 
for the student. 
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Five Characteristic of Effective 

Feedback 

Educational Leadership, Sept. 2012 

5. Effective feedback limits corrective 
information to an amount the student can act 
on. 
 

* In studies on error correcting, teachers who marked every error 
were no more effective in increasing the quality of students’ work 
than teachers who only marked the errors that current instruction 
focused on. 
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• “Students must have routine access to the 
criteria and standards for the task they need 
to master; they must have feedback in their 
attempts to master those tasks; and they must 
have opportunities to use the feedback to 
revise work and resubmit it for evaluation 
against the standard.  Excellence is attained 
by such cycles of model-practice-perform-
feedback-perform.” 

~ Grant Wiggins 
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Lesson Segment  

Involving Routine Events 

Design Question 1: What will I do to establish and 
communicate learning goals, track student progress, and 
celebrate success? 

 

Providing Clear Learning Goals and Scales to Measure 
those Goals 

Tracking Student Progress 

Celebrating Student Success 
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Marzano Protocol 
Lesson Segment Involving Routine Events 
DQ 1: What will I do to establish and communicate learning goals, track student 
progress, and celebrate success? 
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Design Question #1 

Without 
feedback, 
goals are 

less 
effective. 

Goals and feedback 
provide 

opportunities to 
celebrate success. 

Without 
effective 

goals, 
feedback is 
ineffective. 



© 2012 Learning Sciences International              1.877.411.7114 

Conducting an Observation 

STEP 3  
Identify Element                          

STEP 2 
 Identify Design 

Question 

STEP 1   
Identify Primary 

Segment 

What am I looking  
at right now 

OR                                  

What am I focusing 
on now 

Lesson Segment 
Involving Routine 

Events 

Design Question #1 

Providing Clear 
Learning Goals and 
Scales to Measure 

Those Goals 

Design Question #6 

Lesson Segment  
Addressing Content 

Lesson Segment 
Enacted on the Spot 
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 What’s Next? 

• March 15th  
– Building-based PD 

• iObservation 

• Update on state regulations released on March 6th 

 

•  DEAC will meet on March 12th to discuss 
regulations and calculation of summative 
evaluation score 
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 Closure 

On a notecard, please indicate the following: 

1) Your biggest area of concern 

 

2) A burning question you still have 

 

3) Something new you learned today 


